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DEFINITIONS

STAFF 

ENGAGEMENT

SURVEY

I KNOW WHAT IS EXPECTED OF ME AT WORKQ1.
This is more than simply knowing the tasks needed to complete your job; it also means:

Q2. I HAVE THE MATERIALS I NEED TO DO MY WORK RIGHT

Having access to the tools and resources that you need to correctly complete your tasks. "Materials" can be
defined very broadly:

Q3. AT WORK, I HAVE THE OPPORTUNITY TO DO WHAT I DO BEST EVERY DAY

Understanding your day-to-day responsibilities.

Being aware of how what you do fits in with everyone else's and with UCSF's direction.

Being clear when receiving direction from multiple people because it aligns with what you understand your
role to be.

Being able to evaluate and respond to changing expectations and priorities.

Equipment as well as information, clear priorities, or time.

Training in how to effectively use systems, tools or procedures.

Efficient processes and layout of the work area that facilitate productivity. The physical environment is
clean, safe and comfortable.

Your competencies and individual preferences are matched to the requirements for your job.

Able to adapt to work changes and still use your innate abilities, skills and knowledge in your work.

The work processes in place are effective and support top performance.

IN THE LAST SEVEN DAYS, I HAVE RECEIVED RECOGNITION OR PRAISE FOR DOING
GOOD WORK

Q4.
This refers to recognition from anyone, not just your supervisor or manager.

You are recognized for your contribution to your role and UCSF's mission.

Accomplishments are acknowledged and feel proportionately communicated with what is needed for improvement.

Someone is taking an interest in your personal life and activities.

Q5. MY SUPERVISOR, OR SOMEONE AT WORK, SEEMS TO CARE ABOUT ME AS A PERSON

'Care' may appear as positive relationships or support for one another with teamwork, commitment, and readily
sharing knowledge and skills.

Managers and leaders are sufficiently visible and relate to your circumstances.

-1-

.

.

.

.

.

.

.

.

.

.

.



Q7. AT WORK, MY OPINIONS SEEM TO COUNT

You feel that there is access to channels of communication across all levels of organization.

You are frequently asked for your input, and when possible, it is taken into consideration in decision making.

You feel free to speak out without fear of retaliation.

SOMEONE AT WORK ENCOURAGES MY DEVELOPMENTQ6.

You are encouraged to improve your skills or get better at what you do.

Clear growth or career plans exist for your role.

THE MISSION OR PURPOSE OF MY COMPANY MAKES ME FEEL MY JOB IS IMPORTANTQ8.
The mission or purpose of the organization is clear and you identify with it.

Actions taken by leaders and managers align with the mission.

You know how your job fits into the grand scheme of things and that it contributes to the organization's mission.

MY ASSOCIATES OR FELLOW EMPLOYEES ARE COMMITTED TO DOING QUALITY WORKQ9.
You believe your team is committed to quality.

On your team, you understand each other's work, and respect each other's efforts and results.

People are held accountable for their performance. You work in an environment of honest and complete
communication about quality issues.

Q10. I HAVE A BEST FRIEND AT WORK

This question does not mean your best social friend. It means:

There is someone on your team that you watch out for, and who watches out for you.

There is someone who helps and supports you when needed.

You have a strong sense of affiliation with someone on your team. You know each other well on your
team and find opportunities to interact.

Q11. IN THE LAST SIX MONTHS, SOMEONE AT WORK HAS TALKED TO ME ABOUT MY PROGRESS

Someone has told you how you're doing, how you're perceived and where your work is leading.

Strong performance is rewarded and distinguished.

You receive sufficient day-to-day feedback on your performance.

Q12. THIS LAST YEAR, I HAVE HAD OPPORTUNITIES AT WORK TO LEARN AND GROW

You have been given an opportunity for self-improvement and have had a chance to get better at what you do.

There are sufficient learning and development opportunities for staff that are relevant.

You feel that you are making progress in your professional development and have been given the chance
to grow in a variety of ways, such as:

Training opportunities.

The chance to try new things.

Work assignments that help you learn or refine your skills.

Finding more efficient ways to do your job.

Development does not necessarily mean promotion. It can take any of the following forms:

Onboarding efforts or programs support you as a new employee in feeling prepared for your role.

Someone is helping you to find positions that fit your unique combination of talents.

Everyone carries his or her weight.

Formal performance reviews are timely and the review process is clear and effective.
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