
 
CLS Leadership Development Program 2019  

Class Descriptions  
   

 
A. Core Classes 
1. Modern Leadership 
2. Strategic Planning 
3. Enhancing Professional Presence and Communication Skills Workshop 
4. Executive Presentation  
5. Understanding UC$F Financials 
6. Lean (Intro/Principles) 
7. Mastering Meetings  
8. Decision Making & Problem Solving 
9. Influence & Negotiate  

B. Electives 
1. Diversity & Inclusion topics (ODO) 
2. Surviving Change (FSAP) 
3. Mindfulness at Work (People-OnTheGo) 
4. Accomplishing More with Less and The Perfect 15-Minute Day (People-

OnTheGo) 

One elective will be chosen by the cohort collectively. More information on elective 
courses will be provided after program start.  
 
Note: Information in this document is subject to change.  
 
 

 

Core Classes 

 

Modern Leadership 
Duration: 8 hours 
 

While today’s modern leaders still need the traditional leadership skills such as 

strategic thinking, performance management, decision-making, negotiation, and 

others, it is imperative that they develop the emotional intelligence skills and 

growth mindset, as well as leverage the latest discoveries in neuroscience, in order 

to effectively manage the complexity of today’s work environment and the diverse 

and distributed workforce. This course is intended to develop exactly these 

capabilities, by exploring in four sections: Celebrating Strengths and Diversity, 

Developing Emotional intelligence, Cultivating Mindfulness, and Adopting the 

Growth Mindset.  
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Learning Objectives: 

• Becoming aware of one’s own strengths and personality style and 
preferences, as well as the strengths and styles of others, in order to 
increase personal and professional effectiveness and enhance collaboration 
and teamwork.  

• Developing the ability to be aware of one’s emotions and the emotions of 
others, in order to be more effective individually and in managing 
interactions and relationships with others.  

• Cultivating mindfulness to create a calm and confident presence, better 
manage stress, increase focus and productivity, as well as have meaningful 
interactions and create better rapport with others.  

• Adopting the growth mindset and undertaking the journey of continuous 
learning as well as creating learning communities in the workplace.  

 
Your Instructor: Pierre Khawand, People-OnTheGo 
Founder and principal of People-OnTheGo, Pierre has more than fifteen years of 
experience in the software industry. Pierre has founded several companies 
including a financial software company in 1987 (Computer Trends, Inc.) and an e-
CRM company in 1995 (Imparto Software Corporation), raised several multi-million 
dollar funding rounds, and completed two successful acquisitions. In the last few 
years, Pierre's interest has centered around bridging the gap between technology 
and people. He founded People-OnTheGo to help corporate users manage e-mail 
and digital communication tools more effectively, and he founded Digital-OnTheGo 
to help organizations take full advantage of the new advances in digital video and 
web distribution. Both are part of the OnTheGo Technologies L.L.C. Pierre holds a 
Master's degree in Engineering from the University of Michigan (Ann Arbor, 
Michigan) and has completed several Executive Education programs at the Stanford 
Graduate School of Management (Stanford, California). 
 

 
Strategic Planning  
Duration: 4 hours 
 
This ½ day class provides a road map for establishing an area’s direction and 
priorities. We will explore various approaches to creating strategic plans with an 
emphasis on a process that draws upon a cross-section of participants from inside 
and outside the department. Strategic plans include a vision of the ideal future, a 
review of the present and past, an exploration of the internal and external 
opportunities and challenges, and finally the creation of implementation plans that 
move the department through challenges toward the vision. Participants will focus 
on how to use strategic plans and how to avoid common traps including planning 
for perfection, staying stuck in the planning, and planning without fostering 
ownership and commitment to the plan. This experiential session allows 
participants to practice strategic planning techniques and learn the keys to 
successful strategic planning. 
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Learning Objectives: 
 

• How to shift from day-to-day operational responsibilities to think 
strategically about how to build partnership that will foster future success 

• Ways to determine goals and measurement methods that will help track and 
demonstrate the results of planning 

• Strategies to develop action plans for establishing alliances among work 
groups, colleagues, and customers to enable them to successfully 
accomplish priorities 

• The ingredients for productive planning: 
o Purpose: clearly articulated reason that is widely understood and 

accepted in order to commit to a planning effort 
o People: Widespread and active involvement and commitment 
o Process:  Clearly delineated set of activities that facilitate the 

development of the plan 
o Product:  A usable, easy to reference document that provides a 

blueprint that guides progress 
 

Your Instructor: Elaine Schilling, MPA, has worked in higher education and 
government, as well as the corporate sector. Her areas of focus include training and 
developing managers/supervisors in emotional intelligence, communication skills, 
planning and giving presentations, group facilitation, and managing the performance of 
others.  
  
Elaine is former manager of training and organizational development at UC Berkeley, 
and director of corporate training at a financial institution. She is on the faculty at San 
Francisco State University where she teaches classes in management, organizational 
development, and ethics. She has an MPA from Notre Dame de Namur University. She 
is also a certified instructor for Global Achieve and a Master Facilitator with IMPAQ. 
  
Elaine can be reached at: efschilling@comcast.net. 
 

Enhancing Professional Presence and Communication Skills 
Workshop 
 
Duration: 4 hours 
 
Powerful professional presence plays a key role in the ability to create value, inspire 
colleagues and generate opportunities for ourselves, the team and organization. This 
workshop introduces methods to enhance professional presence by facilitating 
participants in deepening self-awareness, strengthening listening skills and exploring 
how to confidently engage with impact across a multitude of environments. 
  
Learning Objectives: 

• Learn techniques to communicate authentically 
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• Explore the difference and importance between transactional and invested 
communication styles 

• Learn the importance of establishing a frame of reference with key stakeholders 
to support high quality communication 

• Learn techniques to strengthen active and effective listening  
• Learn tips and tools for presenting to groups with impact  

  
Your Instructor: Raj Kapur, Kapur International - Center for Project Management 
Raj Kapur is the President of Kapur International - Center for Project Management, a 
strategy, leadership and management solutions company. Kapur provides enterprise 
project and change management solutions, a variety of professional services, a broad 
training curriculum, project management staffing, as well as work life solutions and 
community based social innovation programs through their separate non-profit 
organization. Kapur was established in 1976 by the Kapur family and serves a global 
clientele of Fortune 1000 companies, federal, state, county and city organizations, 
elected officials and universities. Kapur’s engagement portfolio across the UC System 
includes Davis, Davis Health, Office of the President, San Francisco, Berkeley, 
Agriculture & Natural Resources and UC Press. Raj focuses his time serving as a 
leadership coach, educator, public speaker and consultant. Raj’s work spans 20 
industries over a 25-year career that includes serving as private leadership counsel to 
hundreds of leaders. Raj is often the principal on change transformations and enterprise 
level implementations of new business processes, as well as the delivery of the Kapur 
Leadership Academy to enhance current and cultivate the next generation of leaders. 
Raj grew up and is based in the San Francisco Bay Area. 
 
 

Executive Presentation  

Duration: 8 hours 
 
Presentation Skills with Video Feedback 
The Presentation Skills workshop is intended to help business professionals 
enhance their presentations, engage their audiences, and create more impact. The 
workshop uses video feedback to allow participants to practice and see the results 
right away. Participants learn some key principles for effective presentations, get 
new insights related to their strengths and potential areas of improvements, and get 
some coaching as they practice the newly learned tips and techniques. 
 
As a result, you will have: 

• Increased awareness of your strengths and how to leverage them in your 
presentations 

• Increased awareness of areas of improvements, and guidance on how you 
can improve 

• A broad range of presentation concepts and techniques that can help you 
put into practice 

• Plenty of practice so you feel more at ease presenting to your audiences 
• An action plan to help you continue to practice and take your presentations 

to the next level 
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Your Instructor: Pierre Khawand, People-OnTheGo 
 

 
Understanding UC$F Financials  

Duration: 4 hours 
 
Open Participation 

A. Financial Planning and Analysis 

1. Financial Statement Overview 

2. FAS Accounting and Reporting 

3. Fund Accounting 

4. CLS Organization 

5. UCSF-Specific Accounting Concepts  

6. Cost Accounting 

7. Financial Ratio Analysis 

B. Budgeting and Forecasting 

Your instructor:  UCSF Finance Service Center 

 

Lean (Intro/Principles) 

Lean Intro - Duration: 90 minutes (as part of Mid-program meeting)  

Lean Principles - Duration: 8 hours 

 
The “A3 Thinking/Lean Learning” module is designed to offer learners an 
opportunity to: 

• Acquire a basic understanding of the A3 Thinking framework for problem 
solving 

• Be familiar with the A3 Tool/template 
• Practice A3 "left side" thinking 

 
Content has been customized and intended to leverage the learning experiences 
from this and prior sessions to support the development of a project plan for the 
LDP practicum. 
 
Your Instructor: Jennifer Lo, Program Manager 



 
UCSF CLS Leadership Development Program 2019 Class Descriptions Page | 6 of 8 

Jennifer Lo has a wide range of experience working primarily in public health, 
community programs and higher education. Prior to joining the PMO she worked as 
a management consultant and project manager for small businesses and led 
process improvement projects in the areas of human resources, technology 
implementation and marketing. Jennifer also has prior UCSF experience through 
her work in administrative operations management and project management for 
the SOM Department of Psychiatry/LPPI/SFGH and Department of Otolaryngology-
Head and Neck Surgery. 
 
Jennifer holds a BS in Health Science with a concentration in community and 
public health education from San Francisco State University. Before building a 
progressive career in administrative management she was a health 
educator/advocate focused on health promotion and welfare issues for at-risk 
youth. Jennifer holds a certificate as an Emotional Competence Specialist from 
Equilibrium Dynamics and is also certified in Lean operations and management. 

 

Mastering Meetings  

Duration: 7 hours  
 
The workshop is designed for people who spend more than 10 percent of their time 
in meetings, including meeting leaders, participants and facilitators.  
 
Successful Meetings from Agenda to Outcome 
Mastering Meetings™, by Interaction Associates, is a highly experiential workshop in 
which participants address the most common barriers to meeting effectiveness and 
learn skills and strategies to run meetings that are shorter, more focused, and yield 
tangible outcomes.  
 
Participants will learn to: 

• Keep meetings focused and on track  
• Encourage everyone to participate  
• Create effective action plans  
• Leverage the time and energy of people in the room  

More than 50 percent of class time is devoted to practice, including individual 
coaching and feedback from workshop leaders. All workshop content focuses on 
real-life problems, so that learning is immediately transferable back on the job.  
 
Benefits: 

• For participants: Participants acquire the skills to improve each stage of a 
meeting—setting up, conducting, and following through. 

• For the organization: Improving the quality of meetings produces a ripple 
effect throughout an organization: higher levels of productivity, involvement, 
and employee satisfaction.  
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Your Instructors: Patty McManus and Susannah Baldwin from Interaction Associates  
 

Decision Making & Problem Solving 

Duration: 4 hours  
 
Explore sound decision making and problem solving approaches through self-
assessment and practical application of a problem-solving model. Attendees are 
introduced to problem solving steps and practical tools to identify optimal solutions for 
the right problem and evaluate new ways of thinking to work towards creative solutions. 
 
Learning Objectives: 

• Understand problem solving steps and problem-solving tools 
• Distinguish root cause from symptoms to identify the best solution for the 

right problem 
• Improve problem-solving and decision making skills through identifying your 

own problem-solving process 
• Recognize the top ten rules of good decision making 

Your Instructor: Raj Kapur, Kapur International - Center for Project Management 

 

Influence & Negotiate  

Duration: 4 hours  
 
Managers and leaders are required to influence others almost all the time 
whether by gaining support for an idea, or inspiring others, or persuading 
people to see your point of view. In this ½ day session, we’ll look at the most 
effective ways of increasing your ability to influence others. They include 
learning to adapt your personal style when you become aware of the effect 
you have on others, using strategies that enhance collaboration, and 
operating with integrity. Effective influencers and negotiators display a 
variety of personal behaviors/characteristics: 
 

• Flexibility and adaptability to different people and situations 
• Ability to analyze situations and apply appropriate tactics 
• Strong listening and observation skills 
• Ability to act with neutrality 
• Self-confidence 
• Demonstrable empathy and perception 
• Integrity in interaction with others 

 
Learning Objectives: 
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• List and use the five steps to influencing others 
• Discuss and develop strategies for influencing others in the 

organization 
• Discuss and practice ways of building a climate of influence 

 
Your Instructor: Elaine Schilling, MPA 
 
 
 
 
 
 
 
 
 
 
 
  


